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About this Report 
This summary of the 2025 Sustainability Report highlights 
progress, results, challenges and lessons learned regarding 
sustainability, which forms a key part of our business model 
and long-term strategy. It also presents the company’s most 
significant environmental, social and governance (ESG) 
milestones.

Reporting period
From 1st January to 31st December 2025.

Frameworks and references 
GRI (2021) and SASB  standards
United Nations Global Compact Guidelines

Scope
Sucroal S.A.’s operations in Colombia

		 GRI:  Global Reporting Initiative (an international standard for sustainability reporting). 
		  SASB: Sustainability Accounting Standards Board. This is an organization that develops 	
	 sector-specific standards for disclosing sustainability risks and opportunities.

Each section indicates the code of the standard that is taken into account.

Scan the code or 
click it to see the 
full report.

https://sucroal.com.co/acerca-de-sucroal/sostenibilidad/


About Us1
We transform challenges into 
opportunities for a better future.



We are a Colombian company with more than fifty years of experience in developing chemical and biotechnological processes aimed 
at transforming raw materials. Our efforts are focused on creating shared value by integrating economic, social and environmental 

criteria into our decision-making processes.

We are based in Palmira, a city in the 
Colombian department of Valle del 
Cauca, and we supply both the domestic 
and international markets from there.

The location of our facilities is based 
on logistical considerations, access to 

raw materials, operational efficiency, and 
proximity to local communities and key 

stakeholders.

We specialize in
producing sugarcane-
derived ingredients, which 
are used as raw materials 
in industrial and food 
applications. We also market 
other chemical products.

We export to more than 32 countries, an 
international commercial presence that shows 
the quality of our processes and products.

 

We serve clients in the food, 
pharmaceutical, agricultural, and 
industrial sectors, providing solutions 
that meet their technical requirements 
and help them optimize production 
processes.

Our sales 2025: 

Our
top 3

COUNTRIES: 

Our 
products:  

COP  622.869

51%

49%

Domestic 
market

International 
market

million

• Acids 
• Gypsum 
• Solvent mixtures 
• Alcohols 
• Citrates 

• Retarders 
• Acetates 
• Plasticizers 
• Fibers 
• Others

Markets: 

62%

10% 21%

60%

13%

8%

North America 

•    South 
America 

Central America 

United States 

Mexico 

Costa Rica 

GRI [2-1] [2-6] [2-22] [ 2-23]
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Certifications
and assessments 

Sucroal’s operations are guided by quality and sustainability. To ensure compliance with 
national and international standards, we hold certifications that support our commitment to 
excellence, safety, and responsible resource management.

Quality and food safety 
management

Environmental 
management and safety

Certifications for 
specialized markets

Social responsibility and 
sustainability assessments

ISO 9001: 
Quality Management System.
Certification granted by the Colombian 
Institute of Technical Standards and 
Certification (Icontec)

BRCGS 
(British Retail Consortium Global 
Standards) is a widely recognized 
standard for the production, packaging, 
storage, and distribution of products. 
Certification issued by the NSF.

Our products are made according to the 
Good Manufacturing Practices (GMP) 
defined by the National Institute for Drug and 
Food Surveillance (Invima) in Colombia.

ISO 14001: 
Environmental  
Management System.
Certification granted by the Icontec

ISO 45001: 
Occupational Health and Safety
Certification issued by the Icontec.

SMETA audit, 
conducted by the international firm Intertek.
SMETA (Sedex Members Ethical Trade Audit) is 
a globally recognized ethical audit methodology 
developed by Sedex, a global technology company that 
provides supply chain solutions for all businesses.

The SMETA audit is based on four key pillars: 
labor standards, health and safety, environmental 
responsibility, and business ethics.

EcoVadis
Silver Medal (2025)
The award is bestowed upon the top 15% of companies 
rated by this international organization during the 12 
months before the medal’s issuance date. 
Our company has been recognized on a global scale 
for our commitment to sustainability, reflected in our 
performance in environmental, labor, and human rights 
practices.

Certificación kosher 
18 products have received kosher 
certification from the Orthodox Union.
Kosher: a food product that is obtained or 
prepared in accordance with Jewish dietary 
laws.

The Islamic Food and Nutrition 
Council of America (IFANCA) has granted 
halal certification for 14 products.
Halal certification ensures that the products 
on the market comply with Sharia guidelines 
(Islamic religious law) and meet high standards 
of hygiene and safety.

The international organization FoodChain 
ID has certified 13 of our products as non-
GMO (non-genetically modified).

GRI [416.1]
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Sustainability 2 Our

Strategy

Growing together to create a sustainable 
future; we are passionate about this.



Our Sustainability Strategy
GRI [2.22] [3.1] [3.2] CoP [E11]  

Sustainability is a key part of Sucroal’s strategy. We take 

a comprehensive approach that balances economic 

growth and corporate governance with social and 

environmental responsibility; by this way, we create 

sustainable value for all our stakeholders: employees, 

communities, customers, and others.

Materiality and strategic 
direction.

As part of our commitment to sustainability and 

responsible management of our impacts, we conducted 

our first double materiality analysis in 2025. This 

process marks a milestone in the consolidation of 

our sustainability strategy by integrating financial, 

environmental, social, and governance perspectives 

in a structured way and recognizing how internal and 

external dynamics mutually influence value creation.

Climate Action and 
Environmental Practices (E)

Our People and Our 
Communities (S)

Our Performance  
and Governance (G)

ESG Pillars

Strategic approach

In line with the United Nations 2030 Agenda 

•	Climate change 
•	Pollution 
•	Water and marine resources 
•	Biodiversity and ecosystems 
•	Circular economy

•	Our employees 
•	Workers in the value chain 
•	The communities we may impact
•	Consumers and end users

•	Business conduct
•	Our performance 

Purpose: “Growing together to create a sustainable future; we are passionate about this”.
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Goals  
At Sucroal, the sustainability goals are 
closely aligned with the Company’s 
strategic objectives, which allow us 
to achieve our purpose, mission, and 
vision. These objectives integrate 
environmental, social, and governance 
aspects, and they guide our business 
management toward financial 
sustainability, competitive growth, 
operational excellence, human 
resources development, and digital 
transformation.

2026
Short-term goals

	 Establish Sucroal as a financially 
sustainable company. To that 
end, we aim to achieve an 
EBITDA margin (earnings before 
interest, taxes, depreciation, and 
amortization) of at least 4.5% by 
2026.

	 Negotiate long-term agreements 
with reliable suppliers, prioritizing 
EBITDA margin, service level 
compliance, and optimization of 
the operating cycle (cash flow).

	 Ensure that the greenhouse gas 
(GHG) emissions inventory is up to 
date for scopes 1, 2, and 3.	

CoP [E3.1.1] [E8] [E10]
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2027-2029 2030 
and beyondMedium-term goals

Long-term goals
	 Develop a culture of operational 
excellence by implementing a model for 
2027 throughout the Company.

	 Increase Sucroal’s productivity and 
competitiveness by creating, improving, 
simplifying, and adapting products, 
processes, services, and corporate 
practices.

	 Develop competent and qualified staff 
who can ensure excellence in processes 
and solutions.

	 Provide safe and healthy work 
environments for staff.

	 Strengthen the policies concerning 
diversity, equity, and inclusion (DEI) as 
well as the divisions responsible for 
addressing these issues.

	 Implement action plans to address 
prioritized human rights impacts, based 
on their severity.  

	 Involve stakeholders affected by the 
company’s operations in the due diligence 
processes and ensure that they are 
consulted and provided with feedback 
and follow-up.

	 Achieve zero workplace accidents by 
2027 through the implementation of the 
“Seguros Somos Más” (“Safer together”) 
program. 

	 Support the sustainable development 
of our area of influence through 
two prioritized social initiatives: 
empowerment and well-being.

	 To establish Sucroal as an 
environmentally sustainable company 
by means of a comprehensive goal that 
includes reducing absolute scope 1 and 
2 (combined) GHG emissions —including 
biogenic emissions— by 30%, using 2017 
as the base year.

	 Make sure that suppliers—who are 
responsible for 67% of Scope 3 GHG 
emissions in category 3.1 (purchased 
goods and services)—commit to set 
emissions reduction targets. 

	 To achieve a more efficient and 
responsible management of energy 
resources, with a 15% reduction in energy 
consumption in all its forms by 2027.

Goals

	 Transform Sucroal by applying 
digital technologies to all levels 
of the business.

	 Move forward to the gradual 
decarbonization of operations 
and the value chain, in line 
with global sustainability 
commitments and the 
country’s climate goals.

	 Increase market share, which 
means raising sales each year 
through 2030.
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Governance
Our Performance and3

We overcome challenges and reach new 
milestones with every step we take.



GRI [2-9] [2-10] [2-11] [2-12] [2-13] [2.14] CoP [G9] [G1][G3]

Corporate governance, defined as leadership that fosters an environment of trust, 
transparency, and accountability, is a key factor in our business’s success.

Sustainability governance 
framework

Corporate governance is one of the key drivers of our business success. 
We understand it as enabling leadership that fosters trust, transparency

 and accountability.

Shareholders
General Shareholders Meeting

Majority shareholders: Incauca and Providencia.

Senior Management

Board of 
Directors 

General 
Management 

Sustainability 
Committee

Executive 
Committee

Ethics and Transparency 
Committee

GRI [2.9] [2.10] [2.12] [2.13] [2.14] CoP [G9]
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Board of 
Directors 

	 The Board of Directors is elected by 
the General Shareholders’ Meeting. 
It comprises three principal members 
and their respective alternates and 
includes two independent members. 

	 The Board reviews the progress of the 
sustainability strategy at least twice 
a year, including the implementation 
of climate-related targets and social 
investment proposals. 

	 The current Board members 
were elected in March 2025. The 
qualifications required to perform their 
duties include a strong professional 
track record, relevant academic 
credentials, experience related to the 
Company’s activities, products and 
services, and an excellent reputation in 
the business community. No member 
may simultaneously serve on the 
boards of more than five for-profit 
companies. 

General 
Management

	 Our General Manager, 
Mauricio Velásquez García, 
was appointed by the 
Board of Directors in 2021. 
The standard term for this 
position is two years, with 
the possibility of indefinite 
reappointment. 

	 The General Manager is 
responsible for leading 
the organization toward 
the achievement of the 
Company’s objectives, 
including those established 
under its sustainability 
strategy. 

Sustainability 
Committee

	 The Committee comprises, 
at a minimum, the leaders of 
the Manufacturing, Human 
Resources, Supply Chain and 
Sustainability departments. 
It is convened by General 
Management and must present 
a sustainability chapter as part 
of the annual report submitted 
to the Board of Directors. 

	 It is responsible for assessing 
the progress and priorities of 
the sustainability strategy, as 
well as the Company’s main 
environmental and social 
investment projects, while 
considering its responsibilities 
toward stakeholders. 

Executive 
Committee

	 The Executive Committee 
comprises the managers 
and directors who report 
directly to General 
Management. It meets once 
a month to review results 
and define the tasks or 
action plans required to 
address critical situations 
across the Company’s 
different processes. 

Ethics and Transparency 
Committee	

	 The Committee oversees the 
implementation of the Code of Ethics and 
related policies to ensure that employees 
and stakeholders comply with the business 
group’s compliance programs. 

	 It is also responsible for implementing 
the corrective actions required to ensure 
adherence to the Company’s ethical 
principles. 

	 The Committee comprises the managers 
responsible for Human Resources, 
Internal Audit and Legal Support for the 
Agribusiness Sector of the business 
group to which Sucroal belongs. It 
meets quarterly to assess conflicts and 
misconduct and monitors cases reported 
or identified through audits. 

Senior Management

We also have three additional committees: 
• Audit Committee 
• Procurement Committee 
• Operations Control Committee
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Anti-corruption
GRI [2.25] [205.1] [205.2] [205.3] CoP [AC3]

At Sucroal, we conduct our operations 
in accordance with the principles of 
integrity, transparency, legality, and 
regulatory compliance. 

This commitment forms the foundation 
of our Transparency and Business 
Ethics Program, which establishes 
guidelines for identifying, assessing, 
and managing risks associated with 
corruption, cross-border bribery,  
and other improper practices.  
Due to the successful implementation 
of this program, we are pleased to 
report that there were no cases of 
corruption in 2025. 

Fortalecimiento de la cultura antisoborno100%
of the members of 
the Board of Directors 
and the Executive 
Committee participated.

66%
of our employees  
were trained.

350 
business 
partners  
strengthened their 
knowledge about 
corruption risk 
prevention.

A robust ethical culture is essential to our management.  

In 2025, we provided information regarding anti-corruption 
policies and procedures:

Strengthening the anti-bribery culture
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Reporting 
mechanisms and 
ethics hotline
GRI [2.26] [2.27] CoP [G6]

The Internal Audit Department 
is responsible for investigating 
reported cases, and the Ethics 
and Corporate Transparency 
Committee reviews them. 
The two incidents of alleged 
corruption identified in 2024 
were evaluated and resolved 
during 2025.

The reporting mechanisms enable anyone related to Sucroal to have 
reliable access and clear guidance; this way, we enhance regulatory 
and ethical compliance across all our activities.

Ethics hotline 
We have implemented a confidential and anonymous reporting 
channel which is available to employees, suppliers, customers, and 
other stakeholders, so that they can report irregularities or unethical 
conduct within the Company.

ETHICS HOTLINE: 01 8000 189 802

A reliable and secure channel for reporting 
any violations of our Code of Ethics.

agroindustrialoal@resguarda.com
www.resguarda.com/agroindustrialoal
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Our economic 
and market 
performance
[GRI 201-1] 

In 2025, we operated in an environment 
marked by shifting dynamics in 
international markets, pressures on input 
costs, and fluctuations in demand for 
chemical and biotechnology products. 
Despite these challenges, our efforts —
focused on cost optimization, market 
diversification, and strengthening 
business relationships— helped us 
maintain solid results and make progress 
toward our strategic objectives.

Key figures 
for 2025 

(in million Colombian 
pesos [COP])

EBITDA
11% 4% 5%
2023

2023

2023 2023

2024

2024 2024

2024 2025

2025

2025 2025

Net income

Direct economic 
value generated 

generated 

Operating
costs     

COP $ 34.025 

COP $ 693.527 COP $ 574.503 

COP $ 145 

COP $ 639.876 COP $ 570.249

COP $ 6.275 

COP $ 622.869 COP $ 552.788 
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Sustainable 
value chain
GRI  [3-3] [ 204-1] [308-1]

Our purchase management 
strategy aims to ensure supply 
availability, optimize costs, 
maintain quality standards, and 
foster long-term relationships 
with suppliers. Despite 
significant logistical challenges, 
cost pressures, and regulatory 
changes, we enhanced this 
strategy in 2025 by implementing 
initiatives focused on operational 
efficiency, financial discipline, 
and supply chain responsiveness.

Purchase management: 2025 Results

COP $ 550.100   Total value: 

COP $ 334.700  COP $ 215.400   

60% comes from the 
domestic market.

40% comes from 
international suppliers.

(in millions of pesos)

We achieved a 4.41% reduction in the average 
price of raw materials purchased, compared 
to the previous year, as a result of negotiations 
focused on profitability and cost optimization.

40% of all purchases in Colombia 
were made in Valle del Cauca.  
 Click here to find out more  
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Improved value chain management 

1.	
Logistics 
efficiency

Implementation of digital tools 
such as EURODOC, SAP Exports, 
and TLM to improve traceability 
and control.

3.	
Supplier 
certification

3 critical suppliers were 
certified in 2025.

4. 
Supplier 
evaluations and 
audits

17 audits were conducted: 
High performance: 	 14
medium: 	 3 
low: 	 0

2.	
School of 
Purchasing

An ongoing training program 
covering negotiation, supplier 
management, cost analysis, and 
digital tools.
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Market 
dynamics
At Sucroal, our business 
strategy is focused on 
identifying opportunities 
in international markets 
and specialized segments. 
We have a robust circular 
economy model that paves 
the way for us. 

COMMERCIAL PRIORITIES

	 More exports: We are focusing on 
global expansion by targeting key 
markets and increasing our sales 
volumes.

	 Expansion: We are serving an 
increasing number of customers who 
demand products that comply with 
specific technical and regulatory 
requirements. We supply the 
pharmaceutical, food, and beverage 
industries with high-quality citric acid, 
citrates, and salts.

Customer relationships 
Our customers are at the heart 
of our business strategy, so we 
are committed to understanding 
their needs and offering the 
support they require. We provide 
technical assistance in the form 
of specialized seminars designed 
to promote the proper use of our 
products and determine the correct 
dosages. 

In 2025, we strengthened our complaint 
management and customer experience 
through initiatives focused on improving 
logistics, quality control, and on-time 
delivery.  

•	We received 63 complaints, which is 18 
fewer than in 2024.

•	We achieved a 93.1% compliance rate for 
response times.

In 2025, we carried out 
the following:

103 sessions  
of technical support to clients  
(five more than the previous year)

7 technical 
presentations  
for 67 professionals who work in 
research and development.

TECHNICAL SUPPORT

87

2023 2024 2025

98
103

Claims and satisfaction metrics

• We got a score of 89.8 on the customer 
experience index, according to a report 
issued by the market research firm 
Invamer.     Learn more here. 

2024 2025

National 87,4 89,8

International 86,1 83,3
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Climate 
Action and
Environmental Practices4

Our commitment to the environment is the foundation 
for achieving more responsible and efficient operations.



Water and marine resources

During 2025, we strengthened our environmental strategies through 
efficient resource management, a decrease in our carbon footprint, and 
the implementation of practices that promote the circular economy. Our 
commitment to innovation and process improvement has enabled us to make 
significant progress in increasing the value of specialized products, reducing 
greenhouse gas emissions, and optimizing the use of water, among others.

GRI [303.1] [303.2] [303.3] [303.4] [303.5] SASB [RT-CH-140a.1] [RT-CH-140a.2] [RT-CH-140a.3] CoP [E4] [E11]

Since 2024, we have implemented a corporate water 
management strategy with the aim of optimizing water 
consumption across all operational processes. This plan 
is intended to reduce our environmental impact, improve 
operational efficiency, and ensure that our water use is aligned 
with the Company’s sustainability goals.

In 2025, this initiative included: 

	 Calculation of citric acid’s water footprint.
	 Development of water-focused mass balances.
	 Participation in the Water Unites Us program.
	 Guidance on managing water consumption at the Company’s 
production plants.

2023 2023

2024 2024

2025 20251.301.114 m3 1.049.438 m3 

1.354.671 m3 1.061.115 m3 

1.514.635 m3

1.171.956 m3 

(-4% VS. 2024) (-1% VS. 2024)

(-10,47% VS. 2023) (-9.5% VS. 2023)

(-7% VS. 2022)

Total water 
withdrawal 

Surface water 
discharge

Discharged load in 2025

	 Chemical oxygen demand (COD):
	 88.789 kg (-74% VS. 2024)

	 Biochemical oxygen demand (BOD):
	 37.021 kg (-80% VS. 2024)
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Climate 
change

Energy management

Our approach to climate 
management is founded on a 
comprehensive understanding 
of the environment in which we 
operate and the development 
of structured mitigation and 
adaptation actions to address 
current environmental challenges.

Sucroal’s strategy has three key 
components:

1.	 Governance and regulatory 			
	 compliance.
2.	 Climate change mitigation.
3.	 Adaptation to climate risk.

SASB [RT-CH-110a.1] CoP [E5] [E6]

GRI [302-1] [302-4] [302-5]  [305-5]  SASB [RT-CH-110a.2] CoP [E5] [E8] [E9]

Sucroal’s energy mix 
(percentage of consumption)

72%

21%

4%

3%

Electricity
54,91 Gw/h
(-7% vs.2024)

Liquefied petroleum 
gas* (LPG)

Alternative 
fuels **

Natural gas
16.948.174 m3

(-13% vs. 2024)

720.280 kg

170.404 galones 
(+95% vs. 2024)

*	 LPG is included in the 2025 projections because it is a reliable source for business continuity, 
given the significant increase in natural gas prices. 

**	In 2025, there was a significant increase in the use of alternative fuels. This was because we had 
to activate contingency plans to ensure operational continuity while scheduled maintenance 
was being carried out on the gas pipelines.

We maintain the continuity 
of our processes by using 

a diverse energy mix, 
consisting mainly of natural 

gas and electricity.

In 2025, we carried out projects focused on preparing the organization for the energy 
transition:    
•	Investment in a new biogas burner.
•	Engine replacement plan.
These efforts enabled us to reduce operating costs and minimize greenhouse gas emissions.  
It is important to note that we surpassed our energy consumption goal per unit of production:  
we achieved a 10% reduction instead of the targeted 3%. 
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Biodiversity
We conducted an exercise to quantify natural capital, with 
the support of students from Universidad de los Andes:

  We used the World Resources Institute (WRI) 
methodology to identify the primary ecosystem 
services. 

  We conducted a thorough assessment of the 
dependencies, impacts, and risks associated with the 
loss of natural capital.

  We addressed the provisioning, regulation, and cultural 
ecosystem services.

GRI [101.1]
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Waste management strategy 

TRAINING
We promoted a more responsible 
culture in waste management, 
working closely with the Training 
and Development Department.    

ZERO-WASTE
We adopted the zero-waste 
approach as a strategic goal, 
setting more ambitious targets to 
maximize resource recovery.     

MONITORING
IWe implemented performance 
indicators across all areas and 
established a baseline for evaluating 
waste management. This enables us to 
set goals for continuous improvement.   

DISCLOSURE 
We enhanced communication of results 
by issuing performance indicators on a 
regular basis. This approach promotes 
transparency, shared responsibility, 
and greater involvement of all areas in 
the continuous improvement of waste 
management.

	 87% of staff received training on hazardous 
waste issues. 

	 In waste separation, we achieved 79% coverage 
in the logistics area, which is one of the most 
critical. 59 employees from various departments 
were trained on waste segregation, with the 
support of our external recyclable waste 
management partner, Ciudad Limpia.

	 In late 2025, we conducted an assessment 
of our zero-waste management system in 
partnership with Ciudad Limpia; the result was a 
68% compliance rate.

	 In 2025, we achieved a waste recovery rate 
(WRR) of 64%.

	 Our objective for 2026 is to increase this rate to 
over 68%.

	 We defined the performance indicators 
concerning waste recovery in the operational 
and administrative departments, and we 
reported them.

1.	

2.	

3.	

4.	

Last year, we enhanced staff training and 
introduced more robust methodologies 
for quantifying, monitoring, and recycling 
waste.

	 In 2025, we produced 927.36 metric 
tons of waste, which was 1.22% 
more than in 2024. Of this, only 5% 
(48.67 metric tons) was classified as 
hazardous.

Waste 
management
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Our 
People 
and Our Communities

5
We believe in our human resources and 
the positive impact we may achieve together.



Our employeesAt Sucroal, we know that human 
resources management is essential 
to corporate success. We foster an 
inclusive environment that promotes 
professional growth, in which 
every employee feels supported 
and motivated to contribute to 
the Company’s development and 
sustainability.

GRI [2.7] [2.8] [401.1] [401.2] CoP [G10] [G11]

NUMBER OF EMPLOYEES

JOB LEVEL

2022

333 353 357
374

111 111 110 111

2023

WOMEN HOMBRES

2024 2025 255

9

76

34

59

30

11

2

1
8

SUPPORT

JUNIOR

SENIOR

MANAGER

DIRECTOR

In 2025, we increased our 
workforce by 3.85%, 

compared to 2024.

In 2025, women accounted for 
59% of management positions.
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Professional 
development 
[GRI 404-1] [GRI 404-3] [GRI 404-1] 

In 2025, we 
provided 

over 19,000
hours of training

2023

17.930

18.814
19.375

2024 2025

TRAINING INDICATORS 
(Number of trained employees)

2024

2023

TOTAL

2025

123

116

123

402

368

363

525

486

484

We invested 
COP 400 
million in 
training in 2025, 
compared to 
COP 450 million 
in 2024.

	 We offered 14 in-house courses, 
designed to meet the organization’s 
specific needs.

	 161 employees participated in 
Change Management workshops.

	 A total of 3,500 courses were taken 
by employees, who achieved a 
completion rate of 87.54%.  
In addition, 986 hours of  
self-development were logged. 
These figures show our commitment 
to professional growth and a culture 
of self-learning.

	 We promote learning through the 
UBITS virtual learning platform, 
which offers over 14,649 courses 
designed to develop technical 
and soft skills. This option 
is essential for self-directed 
development as it provides 
flexible access to training content, 
regardless of our employees’ 
location, schedule or type of work.
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Occupational 
health and 
safety (OHS)

GRI [403.1] [403.2] [403.3] [403.4] [403.5] 
[403.8] SASB [RT-CH-540a.1] [RT-CH-
540a.2] CoP [HR/L7]

Our strategy is based on the 
following:

	 Knowledge and an  
on-the-field presence to 
gain a thorough understanding 
of processes and provide 
enhanced operational support.

	 Person-centered, cross-
cutting programs: initiatives 
such as Seguros Somos 
Más (Safer Together), 
which focuses on accident 
prevention, encourage safe 
behaviors.

Our goal:
0 accidents  
In 2027.

In 2025, we 
allocated over  
389 hours to 
OHS training.

In 2025, we were honored 
to receive an award 

from the international 
non-profit organization 
ORP (Occupational Risk 

Prevention) in recognition of 
our commitment to reducing 

workplace accidents.

“This special recognition for excellence in business 
management is awarded to SUCROAL S.A. for its behavioral 
program  ‘Safer Together’. 

This program promotes a culture of self-care and safe 
behavior, significantly reducing accidents through leadership, 
technology and participatory innovation.

Learn more here
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Our
results

GRI [403-9] [ 403-10]

Results SST 2025

INCIDENTS IN THE VALUE CHAIN:
In 2025, only three incidents were reported in 
the transportation chain, none of which had 
an environmental impact. We investigated 
each case according to established 
environmental and safety standards, 
defining corrective and preventive actions in 
coordination with transportation companies. 
This enabled us to address the situation 
promptly and improve the effectiveness of our 
contingency plans.

There were 13 accidents, only 
one of them, which occurred during 
a sporting event, was classified as 
serious. (+18% vs. 2024)

1,249,294 hours 
were worked:
Men: 963,348
Women: 285,946

Days of absenteeism 
due to workplace accidents: 
Men: 276.3 
Women: 216

Impact on communities
GRI [413.1] SASB [RT-CH-210a.1] 

At Sucroal, we are committed to the communities where we 
operate. We work closely with various stakeholders to promote 
projects that contribute to social well-being.
Our roadmap is made up of three steps:

Resources

Planning

Implementation

Identify partners with shared 
sectoral interests. Prepare 
a budget proposal for each 
goal and its corresponding 
deadlines.

Share the strategy 
with stakeholders.

Development of proposals 
across four main areas: 
• Empowerment
• Collaborative dialogue
• Well-being
• Innovation

Step 1 

Step 2 

Step 3 

SOCIAL MANAGEMENT 
MILESTONES IN 2025

	 Vive Palmira: This project builds 
community capacity and local 
leadership through a partnership 
between Sucroal and its customers 
and suppliers.

	 School of Civic influence:  32 
leaders from Palmira participated 
in training programs designed to 
strengthen community engagement.

	 Private Social Investment Summit:  
We were awarded in the SINAPSIS 
category for our work in coordinating 
social and environmental initiatives.

	 Science for Transformation:   
This initiative aims to engage young 
people in STEM (science, technology, 
engineering, and mathematics) 
experiences related to Sucroal’s 
production processes.
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Human 
rights
GRI [2.23] [2.24] [410.1] [412.1] [412.2] 

CoP [HR/L2] [HR-L4] 

Our progress on human rights (HR) in 2025

Develop the 
HR Policy

Develop the 
HR Manual

Training 
in HR

Risk
Assessment

The Human Rights Policy, which 
demonstrates our commitment, establishes 
that there will be zero tolerance for any form 
of violation of these rights and provides 
guidance on the following topics:

	 Decent work and fair wages
	 Freedom of association
	 Health and safety conditions
	 Non-discrimination
	 Prohibition of child labor and forced labor
	 Respect for communities
	 The right to a healthy environment, 
applicable to our operations and business 
relationships.

zWe developed the 
Sucroal S.A. Human 
Rights Manual, a tool 
that consolidates our due 
diligence approach and 
guides the comprehensive 
management of human 
rights across the 
Company.

Corporate culture: 
We are aware that 
effective human rights 
management requires 
a robust organizational 
culture; to that end, in 
2025, we conducted 
training on this subject 
for 247 employees and 14 
leaders.

Risk assessment: We apply 
the methodology developed 
by Shift —the leading 
international center of 
expertise in the implementation 
of the United Nations Guiding 
Principles on Business and 
Human Rights— to identify and 
assess risks, which allows us to 
prioritize impacts. 

Our actions are guided by the following:
	 The United Nations Guiding Principles on Business and Human Rights.

	 The International Labor Organization’s (ILO) international standards.

	 The United Nations Global Compact.

Focus for 2026:
We will implement actions to address prioritized risks and strengthen the participation of 
affected stakeholders. We will also consolidate a due diligence process that aligns with 
international best practices.
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